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 MISSIONAL BUILDINGS 
Plan

	Church Name
	

	Buildings Included in the Plan
	

	Date approved by Church Meeting
	

	Subsequent review dates
	


This Buildings Sustainability Plan is based upon the Missional Buildings Guidance. It is designed to enable Churches to produce their own Buildings Plan and so the main headings have been chosen to achieve a set of statements which will inform future actions.
· The document will almost certainly need adapting as every building and situation is unique.
· This is a mission focused exercise ignore all constraints which have shaped you over the years, the vision should not start from a compromised position.
· This information will inform future maintenance and building works planning.
· This information informs and sits alongside the Environmental Sustainability Plan.
· The Church is encouraged to consult widely when developing the plan
DESCRIPTION 
	Approx. building age or ages
	

	Listing (l, ll* or ll), locally listed or located in a Conservation Area. 
	(Download and keep a listing description with the plan as this gives some indication of the significance of the building or particular elements)

	Any particular historical or community significance?
	

	Building description or information
	To assist Synod officers brief description of the building and its location

Add any general layout drawings which you may have.


	1. LOCATION

Investing in a building fixes its location for another generation


See Church Building Appraisal Checklist Item 1.
	ASPECT
	DETAILS

	Are you still in the right location, and how significant is this for the work of the Church?
	

	Are the buildings in a Sustainable location?
	

	Are there factors which limit accessibility, future development or the effectiveness of the buildings?
	

	2. CONDITION

We make judgements about organisations based upon the buildings they occupy


See Church Building Appraisal Checklist Item 2

	ASPECT
	DETAIL
	TIMING

	What aspects of the buildings condition restrict the work of the Church?
	(Our relationship with the buildings may lead us to accept and see past limitations which are all too obvious to others.)
	

	List in order of priority the significant fabric and building services repairs and replacements are required now and within the next 10 years.
	(Setting aside normal cyclical maintenance.)
	

	Are the buildings suitably maintained and do they comply with relevant legislation, list areas where this needs to be addressed?
	
	


	3. VIABILITY 



See Church Building Appraisal Checklist Item 5 and 9.

	ASPECT
	DETAILS
	TIMING

	Are the buildings fully/ moderately or barely used for Church activities and partnering community users?
	
	

	Do hirers adequate fund the remainder of the running and maintenance costs?
	
	

	Are the buildings too large or too small?
	
	

	Going forward are you able to adequately run and maintain the buildings in relation to finance and people, or do you need to make radical changes to facilitate a viable and missional Church family?
	
	

	Going forward will you need your own building, if so, provide the reasons?
	
	

	Are there opportunities to share buildings with other denominations or compatible organisations based at your building or elsewhere?
	
	


	4. ACCOMMODATION AND FACILITIES

We shape our buildings, thereafter they shape us.


See Church Building Appraisal Checklist Item 3 and 4.

	ASPECT
	DETAILS
	TIMING

	Significant restrictions in terms of access, layout and flexibility.
	
	

	Additions and changes required to the accommodation to fully facilitate the mission of the Church. 


	(This must be a visionary exercise so ignore all practical restrictions, the compromises come later. This may result in a significantly different building and is the purpose of the exercise)
	

	What needs to be done to enable the building to fully reflect the welcoming and spiritual nature of the Church family?
	
	

	What needs to be done to facilitate reaching out to the community?
	
	

	What needs to be done to facilitate passing on our Faith?
	
	


	5. MESSAGES / REFLECTING THE NATURE OF THE CHURCH

We are used to judging people and organisations by the buildings they occupy. The messages often speak louder than the church notice board.


See Church Building Appraisal Checklist Item 6, 7 and 8.

	ASPECT
	DETAILS
	TIMING

	As a shop window and visual statement what messages should the building be sending out, and what changes are needed to achieve this?
	(For most of us we have inherited buildings shaped by past generations which sought to present a rather different message. We are shaped by the buildings we occupy and seeing past this can sometimes be a challenge.)
	

	What changes are required to the Worship space to facilitate the way you want to Worship and use the space?
	
	

	If the building is generally looking closed and unwelcoming what is needed to address this?
	
	

	What is needed to tell your story and speak of your presence to the community?
	
	

	Are there significant historic and community memories that need to be preserved?
	
	

	6. SUSTAINABILITY

Caring for Gods creation


See Church Building Appraisal Checklist Item 10

The Environmental Sustainability Plan can be included here or a linked plan can be produced using the Environmental Sustainability Plan template.
	7. TIMESCALE




2030 is a Synod sustainability programme milestone and this template is designed for churches which may be occupying the buildings or their successors at this time. If this does not apply some longer-term aims may not be relevant.
It is anticipated that works will be carried out in manageable stages in relation to the nature of the buildings and financial planning.

A timetable will be helpful as some elements of the plan will need to be completed alongside the Sustainability Plan.
	8. BUDGET




A budget particularly in relation to the works required to achieve the Sustainability Plan will be needed to accompany funding applications. This can be assessed based upon information available or by commissioning a Quantity Surveyors Cost Estimate (This will normally be required by external funders)
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